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How Rural Hospitals and
Practices Can Attract Physicians

W ith the impending physician shortage 
and current staffing challenges, it’s 
tough for facilities and health systems 

throughout the country to recruit well-trained 
providers. The issue is most acute in rural and 
underserved communities.

As of June 2018, there were more than 7,200 
designated Health Professional Shortage Areas 
lacking adequate primary care nationwide, 
areas that are home to 85.5 million people. Of 
those areas, nearly 60 percent were in rural 
regions, and the nation needed 4,022 rural 
doctors to close the gap.

If you’re a manager or administrator at a rural 
hospital or practice, you’re likely all too familiar 
with the difficulties in attracting and retaining 
qualified clinicians. Physicians are already in 
demand, and you must compete with your 
urban and suburban counterparts for top 

talent. So, how can you better ensure clinicians 
accept a job offer?

Utilizing the four suggestions in this post can 
help you attract more candidates and improve 
the hiring process at your rural healthcare 
organization:

Cast a positive light on your organization. 
Play up your strengths by accentuating the 
various benefits a candidate can expect if 

he or she accepts a position at your facility or 
practice, such as favorable call arrangements, 
an excellent organizational culture, and 
attractive compensation.

Put your area’s best foot forward. Highlight 
your community’s notable qualities, from 
the best restaurants and opportunities 

for recreational or leisure pursuits to strong 
educational systems and a lower cost of living. 
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If larger cities are nearby, mention that, too, as 
well as some must-see local attractions. Finally, 
promote the cultural and historic gems that are in 
your backyard or located in local communities.

Tap into your internal resources. 
Clinicians currently practicing within your 
organization can be a fantastic resource, so 
enlist the help of your physicians. They are 

already invested in the success of your business 
and contributing to a positive, collaborative 
environment. During interviews, they can 
answer candidates’ questions about working 
at your facility or practice and the community. 
Additionally, involving your doctors in the 
recruitment process allows candidates to see 
the opportunity through an experienced—and 
satisfied—lens.

Consider partnering with a full-
service resource to help narrow your 
search. When looking to partner with 

an agency that offers locum tenens staffing 

and permanent placement services, be sure 
to choose one that also provides project 
and resource management services, such as 
Medicus Healthcare Solutions. This provides you 
with complete coverage if you find it necessary 
and presents you with more complete solutions 
for addressing staff shortages or other service 
line challenges. (For additional information, 
check out “What Facilities and Practices Should 
Ask Locum Tenens Staffing Firms.”)

Securing and retaining the services of skilled, 
quality physicians is essential to the success and 
future of your rural hospital or health system.

Discover how Optimum Permanent Placement 
Services can assist your staffing needs by calling 
603.816.9070 to speak with an experienced 
business development executive today.

enlist the help of 
your physicians



4 Ways 
VR will 
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A lthough virtual reality (VR) and 
augmented reality (AR) are buzzwords 
associated with video games, they are 

becoming a game-changer in healthcare.

AR creates a digital overlay in the real world, and 
VR can create a fictional world through video and 
graphics. AR/VR has already been instrumental 
in enriching sensory learning for children with 
autism and improving vision and chronic pain 
in a variety of patients. In fact, the medical VR 
market was projected to generate $8.9 million in 
2017 and grow to $285 million in 2022.

With value-based care becoming a hot button 
topic, VR has the capability to really enrich 

the patient experience. According to Dr. 
Felix Matthews in an article in HealthTech, 

“We’re seeing a shift away from using 
technology to advance specialty care and 
high-tech medicine and a shift toward 
using technology to enable prevention 
and primary care.”

Many hospitals and health systems 
are still finding ways to incorporate 

VR into their programs; this 
immersive technology’s capabilities 
seem almost limitless. So, what 
are we looking forward to most in 
2020? Below, we have highlighted 
four ways that VR will enhance 
medicine this year.

Improving 
surgical 
training

Building a good 
foundation of surgical 

training is integral. 
Surprisingly, a recent 

study conducted by 
the University of Michigan 
revealed that 30% of 

surgeons couldn’t operate 
independently after 

residency. Thankfully, there might be a way to 
help decrease that statistic.

AR/VR can create environments that mimic 
real-life practice settings. These simulations 
help facilitate learning experiences without 
the pressure of an actual emergency. 
Additionally, they can improve surgical practice 
by allowing students to walk through steps 
multiple times and weigh different outcomes 
on a trial and error basis. A clinical validation 
study at UCLA’s David Geffen School of 
Medicine found that VR training on the Osso 
VR platform improved participants’ overall 
surgical performance by 230% compared with 
traditional training methods. By enhancing 
the practice environments to feel even more 
realistic, students will be better prepared, which 
ultimately leads to better patient outcomes.

Enhancing telehealth
Patients living in underserved areas often still 
require the help of a specialist. Thankfully, 
telehealth is available at many facilities and 
allows a broader patient population reach. 
The development of AR/VR can enhance their 
experience and vastly improve the doctor/
patient interaction. This development can help 
provide real-time data related to treatment and 
can help provide medical insight and access for 
caretakers. Increased communication is key in 
the changing healthcare landscape, especially 
with its consumer focus.

Reducing the
use of opioids
We have already seen the benefits of AR/VR for 
pain management, but in 2020 we hope to see 
those benefits explode. Unfortunately, each day 
over 130 people in the United States die from 
an opioid overdose. As the medical industry 
embraces AR/VR, one specific target is to harness 
the powerful technology to help reduce the 
necessity for opioids in pain management to 
combat the opioid crisis.



Increasing patient 
comprehension
The fourth area of growth is to help empower 
patients to advocate for their own care. By 
supporting wearable devices that record health 
data, artificial intelligence is providing a lot of 
powerful predictive results. However, there are still 
barriers between physicians and their patients.

AR/VR can help patients better visualize and 
understand what their bodies face during a 
complicated procedure or recovery process. In 
turn, this knowledge will help patients become 
better advocates for their own care and help 
strengthen their relationships with their clinicians.

Discover how Optimum Permanent Placement 
Services can advocate for your staffing needs by 
calling 603.816.9070 to speak with an experienced 
business development executive today.

7 Ways to Acclimate
a New Provider

9 Notable Reads for the 
Healthcare Executive

The Top 3 ‘Don’ts’
of Healthcare Leadership

3 Ways to Promote a
Culture of Trust and Respect

5 Ways to Provide Quality Care 
to High-Need, High-Cost Patients

How to Combat 3 Common 
Reasons Your Providers Quit

15 Online Resources for 
Healthcare Administrators

4 Ways Texting
Could Help Your Facility

How to Encourage Referrals

Top Blog Posts of 2019
At Optimum, we’re fortunate to nurture relationships with a variety 
of health systems, hospitals, and physicians. Although we’re looking 
forward to continuing to offer resources in 2020, today, we’d like to 
share our top blogs of 2019!

7 Keys to Creating a Successful 
Partnership Between Physicians 
and Non-Physician Providers
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Did you Know?
March is Women’s History Month! To honor this special time, we’d like to recognize a few significant 
milestones that have helped pave the way for women in medicine.

We look forward to witnessing and celebrating additional moments that help break the glass ceiling.

The Women’s Medical College of Pennsylvania, 
the first women’s medical college, opens its 

doors and takes 40 enrollees.
1865

1850 

Dr. Mary Edwards Walker becomes the United 
States’ first female surgeon, the first female 

surgeon in the U.S. Army, and the first 
woman to earn the Congressional 

Medal of Honor.
Clara Barton establishes the American Red Cross.

1945

1881

Harvard Medical School begins accepting women

�

�

♀

Gerty Cori becomes the first woman in the 
United States to earn a Nobel Prize in 

Physiology or Medicine.
1949

1947

Virginia Apgar becomes the first woman to 
become a professor at Columbia University 

College of Physicians and Surgeons

�

�

�

�

Nancy Dickey becomes the first female 
president of the American Medical 

Association.
2015

1998

According to a report from AMA Insurance, 71% 
of female physicians earn at least 

three-quarters of their family’s income.

�

For the very first time, the Association of 
American Medical Colleges (AAMC) reports 

more women than men are enrolled in 
U.S. medical schools.

2017



9 Gestures to Recognize National Doctors’ Day

March 30 marks a very special occasion, 
National Doctors’ Day. Although you 
appreciate them daily, it’s probably 

rare to find the time to formally recognize 
your physicians. However, this special holiday 
creates the perfect opportunity to highlight 
their hard work and dedication to your hospital, 
practice, clinic, or health system, as well as their 
commitment to your community. If you haven’t 
finalized your Doctors’ Day festivities, we can 
help. The following suggestions are quick and 
easy to implement. Even if your agenda for 
the day is all set, some of these ideas are so 
straightforward and fun, you might want to 
include them anyway!

Simply say “thank you.” Find a way to 
commend physicians at your practice 
or facility for their contributions and 

dedication to the delivery of quality 
care. Advise all employees to do the same, too. 
It may seem like a small gesture, but few words 
have more impact than a simple, heartfelt 
“thank you.”

Share a meal. Organize a catered lunch, 
team breakfast, or a potluck dinner. Invite 
nurses, allied health professionals, and other 

staff to participate by bringing in homemade 
desserts, side dishes, or healthy snacks.

Carnations. Representing the qualities of 
love, charity, sacrifice, bravery, and courage, 
the red carnation is the symbolic flower of 
National Doctors’ Day.

Pamper them. Arrange for doctors 
to receive a 10-minute mini-massage 
from a certified, experienced massage 

therapist. It’s a great way to help your 
physicians de-stress, and it is something you can 
easily organize on site. 

Patient testimonials. Invite patients to 
write “Happy Doctors’ Day” notes to their 
physicians. Keep a supply of notecards on 
hand and provide a designated basket or 

mailbox for the completed cards, which can be 
distributed to doctors on March 30.

Shoutout. Add a special “National 
Doctors’ Day” section to your website 
or social media accounts. This allows 

physicians’ patients, colleagues, and friends 
another way to express their gratitude. Consider 
using #doctorsday to help share their comments.

Lights, camera, action. Create a 
professional “thank you” video for your 
physicians, featuring members of your 

staff expressing appreciation. If your facility or 
practice has a YouTube channel, post the video 
there and encourage employees to share it.

Charity of choice. Provide a way for 
patients, coworkers, and friends to donate 
to the physicians’ favorite charity. Be sure 

to send a personal acknowledgement to each 
recognized physician regarding contributions 
received in his or her name.

Pin-spiration. Looking for more 
suggestions? Check out Pinterest, the visual 
bookmarking resource for discovering and 

saving creative ideas. If you want to prepare for 
next year, create a designated board for your 
annual celebration. Then, use search terms 
like “Doctors’ Day,” “Doctors’ Day Ideas,” and 
“Doctors’ Day Gifts.”

No matter how you choose to commemorate 
National Doctors’ Day, your physicians will 
appreciate your gratitude for their service and 
acknowledgement of their valuable role in 
healthcare.

Contact Optimum Permanent Placement 
Services at 603.816.9070 for assistance with your 
permanent staffing needs, and read our blog for 
helpful information and insight.
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