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STRATEGIC 
STAFFING 
PARTNERS

Strategic alliance with Medicus to deliver permanent 
staffing solutions.

 ¤ Leverage extensive network to identify and qualify candidates 
in all medical specialties

 ¤ Build relationships to ensure candidates are a cultural fit, 
resulting in long-term success

 ¤ Dedicated recruiters and account managers

 ¤ Celebrating 16 years of service: Founded in January 2004 as a 
traditional locum tenens company

 ¤ Agreements with over 500 hospitals and groups nationwide
 ¤ Supporting over 250+ locations per month, with over 700 
providers working per month

 ¤ Innovative solutions customized to each clients 
specific needs
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As a healthcare executive, you are 
responsible for day-to-day operations 
at your hospital, health system, 

practice, or clinic. On a typical day, you 
are focused on ensuring each department 
functions efficiently on its own and smoothly 
integrates with others. Recently, you are likely 
facing even more obstacles, many of which 
are out of your control.

You are fighting to continue providing 
excellent care to your patient populations, 
including developing locum tenens staffing 
coverage to help supplement gaps. 
Additionally, you are brainstorming to budget 
and maintain your organization’s success. With 
the stress you are under, disengaging from 
your job at the end of the workday probably 
feels impossible.

However, calling it a day (and meaning it!) is 
crucial to your health and well-being. If you run 
yourself ragged, you won’t be able to provide 
support, either professionally or personally.

If you find switching off after hours challenging, 
consider trying a few techniques developed 
by executive coach and author Deborah 
Bright. In a Harvard Business Review post, 
she recommends completing several routines 
prior to leaving the office. Each seemingly 
simple suggestion establishes an important 
break between work 
and home:

Healthcare Leaders:
How to Successfully 
‘Turn Off’ at the End 
of the Day
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1 Create a to-do list. Put pen to paper, 
create and save your list in Word, or record 
it on your cell phone, whichever method 

works best for you. And, most importantly, 
prioritize your items. According to Bright, when 
her organization partnered with a renowned 
New York City medical center to survey 1,000-
plus employees, list building was found to 
be one of the three most valuable skills for 
boosting work performance and positively 
redirecting stress.

2 Cross off one more little task. You 
could make a brief follow-up call or sign 
a document. No matter how small, when 

you can check it off your list, you will feel a 
sense of accomplishment. More importantly, 
you will have one less thing to handle the next 
day. This may seem minor, but a small victory 
is still a win.

3 Start fresh every day. When the first 
thing you see in the morning is a cluttered 
or disorganized desk, it can cause 

feelings of pressure and frustration before 
the day officially begins. The solution: group 
paperwork into small, manageable piles, and 
put everyday items in their proper place. 
The following day, you will be organized and 
focused, ready to tackle your to-do list.

4
Create a routine that signifies the end 
of the day. The ritual you choose could 
be something as simple as logging off your 

computer, turning off the lights, or locking 
your office door. Repeatedly performing the 
same action will help you take control of your 
emotions and psychologically transition from 
work to personal time.

5
Start the night off on a high note. 
Avoid greeting your family with the usual 
“How was your day?” Instead, ask for their 

favorite moment of the day or the funniest 
thing that happened. It’s a slight change, but 
it sets the tone for a more positive exchange. 

Additionally, it takes the focus off you, so you 
can continue to decompress and leave work 
behind while enjoying quality time with the 
people who matter most.

As Bright notes in the article, her five-step 
strategy generally requires an investment of 
no more than 10 to 15 minutes a day. She and 
her team have discovered the process can be 
exceptionally effective when used sequentially 
and significantly decreases feelings of stress 
and enhances work-life balance.

Discover how Medicus Healthcare Solutions 
can help you with your staffing needs by calling 
603.605.0125 to speak with a knowledgeable 
business development executive today.



As the COVID-19 pandemic spread, 
Urgent Care sites across the region 
were inundated with patients 
needing testing.  The facility staff 
was working beyond their limits to 
manage admitted patients and the 
external testing sites.  Without a 
new model of care, the organization 
would be faced with:

• Uncontrolled pandemic spread 
due to unavailable testing.

• Negative market perception due 
to patient “Left Without Being 
Seen (LWBS)”.

• Provider burnout.

Executive leadership sought 
Medicus’ Transition Management 
services to help mobilize the 
program.  Within 30 days, providers 
were brought in and trained on the 
patient care workflow to support all 
coverage needs.  Through our 
Transition service, we delivered a 
solution that included:

• A structured program that 
exceeded organization goals and 
provider requirements. 

• Flexible scheduling for 
re-deployment of providers to 
alleviate census increase. 

• Accountable program 
management to expedite 
communication and increase 
efficiency.

• Access to coordination and 
reporting technology to validate 
effectiveness of the solution.

As a result of our services, patient 
throughput and  volume 
fluctuations were stabilized with 
our locum provider team.  This 
allowed the organization to 
increase marketing efforts and 
up-scale services as needed.  The 
Medicus Solution:

• Medicus staffed a team of 100+ 
providers, covering 20 different 
locations, delivering care to 100’s 
of patients-per-day.

• Preserved and improved the 
organization’s integrity as the 
healthcare leader in the region.

• Enabled the permanent staff to 
treat the standard patient flow 
and avoid being overworked.

Medicus Healthcare Solutions engages in strategic staffing partnerships with hospitals, health systems, 
practices, and other facilities nationwide. Our exceptional locum tenens staffing, permanent placement, 

consulting, transition management, and project and resource management services offer complete solutions 
to healthcare organizations facing staff shortages and other service line challenges.

medicushcs.com

– The Medicus Difference

CASE STUDY

COVID-19 Transition Project
for a Multi-State Urgent Care Organization

An Urgent Care organization based in Florida endeavored 
to launch the region’s largest COVID-19 testing program. 
Leadership engaged Medicus to design and deliver a 
staffing project that would support 20+ locations with 
a 30-day launch target.

Client Scenario

The Medicus Solution

Results
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A Project-Based Solution
to Interim Provider Staffing

Our transition management programs are structured to help hospitals and systems that are 
moving from an outsourced to employed coverage model, short multiple FTEs, or rebuilding a 
practice or specialty.

Dedicated Team
Medicus builds a dedicated team of clinicians who become part of the fabric of 
your medical staff. Through our unique recruiting process, we focus on clinical 
competence, cultural competence, and commitment to scope of project.

Schedule Management Medicus will co-manage your schedules, applications, licenses, and on-boarding to 
ensure sufficient staffing.

Clinical Oversight
Our Chief Medical Officer, Dr. O’Neil Pyke, is responsible for screening, orienting, and 
onboarding while overseeing provider quality of the transition team. He serves as an 
escalation point for any issues including clinical, behavioral, or document/coding.

Dedicated Credentialing In-house credentialing team that ensures provider privileges are issued prior to 
start date and assists you with provider billing applications.

Permanent Recruitment Through our strategic partnership with Optimum Permanent Placement Services, 
we collaborate with you to support your permanent recruitment needs.

Cost Savings Our transition team allows you to focus on permanent recruitment efforts while 
reducing locum spend.



You can’t always plan for the unexpected 
at your hospital or healthcare facility, 
and with the physician shortage, you 

probably have sometimes found yourself 
scrambling to find coverage for shifts. Using 
locum tenens providers to fill in during flu 
season, a physician’s maternity leave, and at 
other times can be a helpful solution. This is 
where enlisting a reputable staffing company 
can be an advantage to you.

With this in mind, have you ever wondered 
how to properly bill temporary providers? 
The process varies depending on the reason 
you are using locum services, so we have put 
together an overview with a few questions to 
ask yourself as you begin to tackle to process.

What will the locum tenens 
physician need?
Although the locum tenens physician does 
not have to be in the same specialty as the 
physician he or she is covering for, the locum 
tenens provider must have a National Provider 
Identifier (NPI). Additionally, the provider 
must hold an unrestricted license in the 
state of practice. If you work with a staffing 

company, they will help mediate the process 
and ensure that each provider is fully licensed 
and credentialed to work at your hospital or 
healthcare facility.

Why are you considering 
locum tenens physicians?
Are you seeking coverage while searching for 
a permanent doctor, augmenting permanent 
staff, or starting a new service line? If you are, 
then ask whether the locum is enrolled in 
Medicare. If so, you can link the provider to the 
group and bill using the locum’s NPI number. If 
not, then enroll the locum in Medicare and use 
his or her NPI number after Medicare approval.

Are you seeking coverage to 
hold the place of an absent 
physician who will return?
If you don’t need coverage for more than 30 
days, then you can bill using the absent doctor’s 
NPI and Q6 modifier. If you will need coverage 
for longer than a month and the locum is 
enrolled in Medicare, then you can simply link 
the provider to the group and use the locum’s 
NPI for the duration of the assignment. If the 
locum isn’t enrolled in Medicare, then you can 
bill using the doctor’s NPI and Q6 modifier for 
60 days and then use a new locum or enroll the 
existing locum in Medicare.

If you have additional questions about billing 
for locum tenens services, please feel free to 
reach out to one of our experienced business 
development executives today by calling 
603.605.0125.

HOW TO BILL FOR LOCUM TENENS SERVICES



medicushcs.com | optimumperm.com 8medicushcs.com | optimumperm.com

As the healthcare landscape shifts toward 
value-based care and embraces pricing 
transparency, it’s imperative for facility 

leaders to keep up with the best tools to 
enhance patient care. Technology has helped 
make a variety of innovative moves, each one 
propelling new, positive changes in the field.

Today, we rounded up five important articles 
highlighting tech trends worth tapping into.

1
HealthcareITNews reports 
presentations at the 
HIMSS20 Global 

Conference. 
Specifically, 
IBM Watson 
Health 
general 
manager 
discusses 
a variety 
of digital 
trends, 
including 
cloud computing, data 
exchange, and artificial 
intelligence.

2
5G technology is being 
harnessed to improve 
outcomes, including the accessibility of 

telesurgery services. In fact, the VA is set to 
open a fully 5G-enabled hospital in California, 
which allows physicians to consult across the 
country during important procedures.

3
Seeking an explanation of billing for 
telehealth? HealthcareITNews shares a 
guide from the Center for Connected 

Health Policy to clarify telehealth services and 
billing for their services.

4
HealthTech Magazine reports on an 
important technology helping medical 
students. Virtual reality is becoming 

immersed in the healthcare world, specifically, 
in surgical training to help prepare surgeons 
for the environment and help them improve 
their technical skills.

5
According to an article from HealthTech 
Magazine, telemedicine is starting to 
aid transportation for cardiac rehab 

patients in a branch of telehealth 
called “telecardiology.” 

Telemedicine’s core function 
is to help increase access 

across rural 
areas or for 
patients who 
struggle with 
transportation. 
With a simple 
application, 
patients can 
participate in 

cardiac rehab.

To learn more about 
how Medicus Healthcare 

Solutions can help you meet 
your healthcare organization’s 

staffing needs, call 603.605.0125 to 
speak with one of our knowledgeable business 
development executives today.

TECH TRENDS TO TAP INTO



Do You Need a 
Permanent Solution?

Retained Search Package
 Dedicated team of experienced physician 

recruiters prioritizing your search
 Reporting on candidate feedback and search 

advancement
 Premium market channels to maximize exposure
 Flexible and cost effective pricing model available

Contact Us



CONTACT US
Paul Lattuca
� 603.605.0125 
� p_lattuca@optimumperm.com



Streamlined Locum Procurement for a National Network
A national network, with 10 hospitals and centers across the United States engaged Medicus Healthcare 
Solutions to help streamline their overall locum procurement process.

Client Scenario
The health network faced high provider turnover and low productivity metrics. They were in need of an enhanced 
centralized process that focused on quality and production metrics.
Current Limitations: 

 ¤ At the local level, more than 25% of time was spent managing 10-15 staffing vendor partnerships. 
 ¤ Limited technology and complex manual processes for provider onboarding.  
 ¤ Overspending on locum providers due to limited visibility into spend and metrics. 
 ¤ Over 24 months to recruit permanent providers. 
 ¤ Low reimbursement due to missed billing opportunities.

The Medicus Solution
Medicus collaborated with the leadership team to understand their organization’s goals.  Medicus implemented a 
comprehensive staffing program that would support future delivery plans and cover the entire scope of organizational needs.

 ¤ Technology portal to automate end-to-end locum procurement process. 
 ¤ Provide live visibility into locum spend and budgeting data via MedicusIQ Portal. 
 ¤ Implement budget approval process to ensure staffing needs align with organizational metrics. 
 ¤ Clinical oversight from our Chief Medical Officer, Dr. O’Neil Pyke, to ensure provider quality and standard of care.
 ¤ Dedicated credentialing team to guarantee comprehensive scheduling and payer preparedness.

Results
Medicus Healthcare Solutions centralized locum procurement for all 6 of their core markets and service lines. Local-level 
staff was able to focus on permanent recruitment needs while the Medicus team ensured facilities were fully staffed with 
quality providers.
Outcomes:

 ¤ Efficiently staffed high-performing providers across each market and service line.
 ¤ Increased overall Net Patient Revenue for contingent staff.
 ¤ Increased fill ratio from 70% to over 95%. 
 ¤ Single point of contact for all provider staffing. 
 ¤ Visibility into spend and performance reports via the MedicusIQ technology portal. 
 ¤ Permanent recruitment time was cut in half, from 24 to 12 months.

Case Study

Medicus Healthcare Solutions engages in strategic staffing partnerships with hospitals, health systems, practices, 
and other facilities nationwide. Our exceptional locum tenens staffing, permanent placement, consulting, transition 
management, and project and resource management services offer complete solutions to healthcare organizations 

facing staff shortages and other service line challenges.

– The Medicus Difference
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